INSTALLATION MAINTENANCE PROGRAM

Proponent For Inspection: DOL Point of Contact:
Unit Inspected: Date of Inspection:
Unit Representative: Unit Phone:
Inspector's Name: Inspector’s Phone:

Unit Overall Rating: T P U

REFERENCES: a. AR 220-1, Jun 03 b. AR 385-55, 12 Mar 87  c. AR 600-55, 31 Dec 93;
e. AR 750-1, Aug 03 f. AR 750-43, Nov 97 g. DA PAM 738-750, Aug 94 h. DA PAM 750-35, 1 Aug 94.

d. AR 700-138 Feb 04

STANDARDS: “T” = 90% success rate of evaluated tasks with no failed critical tasks. “P"= 70% success rate of evaluated tasks with no failed
critical tasks. “U”= less than 70% success rate of evaluated tasks or one failed critical task.

INSPECTION CRITERIA: LEVEL GO NO GO | REMARKS
1. Is there an Installation Logistic Readiness Officer appointed? (AR 750-1 Chapter2, CG/CMDT
Par 2-16¢(20))
2. Does the installation have an effective quality program per AR 70-1? (AR 750-1 CG/CMDT
Chapter2, Par 2-16¢(14))
3. Critical Is the Army readiness goal of 90 percent achieved and sustained for all CG/CMDT
equipment assigned? (AR 700-138, Para 1-20 and AR 220-1, Para 5-3)
4. Has a qualified commissioned, warrant officer, or qualified civilian equivalent been CG/CMDT
appointed to provide staff supervision of materiel maintenance within the command?
(AR 750-1, Para 3-6a)
5. Are maintenance standing operating procedures (SOP) established? CG/CMDT
(AR 750-1, Par 3-6b and DA Pam 750-35 Par 5-1)
6. Critical Are inspections and staff visits conducted to determine the adequacy of the CG/CMDT
command maintenance operations? (AR 750-1,Par 2-16¢ (8))
7. Does the installation encourage establishment of an aggressive awards program for CG/CMDT
operators and maintainers? (AR 750-1 Chapter2, Par 2-16¢(13))

8. Does the Installation provide leadership, technical supervision, and management CG/CMDT
controls of materiel maintenance programs of subordinate commands and activities?

(AR 750-1 Chapter2, Par 2-16¢(2))

9. Does the Installation TMDE program comply with the provisions of AR 750-43? CG/CMDT
(AR 750-1, Par 2-16¢(11))

10. Are trained AOAP monitors at all levels of command? (AR 750-1, Par 7-2e (6)) CG/CMDT
11. Does the installation ensures prompt compliance with safety-of- use messages in CG/CMDT
accordance with AR 750-6? (AR 750-1 Chapter2, Par 2-16¢(16))

REMARKS AND FINAL COMMENTS: CG/CMDT
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